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Our Mission Statement

Providing information and resources to promote effective diagnosis
and appropriate treatment for people with thyroid disorders in the
UK

Our Vision

To be the primary source of independent, accredited information on
thyroid-related disorders in the United Kingdom

A world where the patient’s needs are paramount

A world where patients with thyroid disease will have the choice to
be treated according to their individual needs

Our Values

To be open, honest, ethical and accountable and to work productively with
others in the pursuit of quality treatment for patients

To put the interests of people with thyroid disorders first
To value people as individuals

To respect the right of individuals to be involved in and knowledgeable about
their illness and treatment options

To value the need for open and free access to independent and accurate
information both at the time of diagnosis and thereafter

To encourage people to take control of their own health and wellbeing

To appreciate the skills, expertise and commitment of our staff
and volunteers
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Message from the Chief Executive

This year has seen our campaigning work continue in response to the
high number of emails and comments on our social media pages from
7 ¢ - people who have had their liothyronine withdrawn or who have not been
RN R g0 allowed a trial of liothyronine. We have been working hard to change

al ;‘*;:_'j NHS policy and to help people regain the medication they need to stay
S well,
Ltd M

p -, Cost is one reason patients are given for their clinicians not being able to
208 prescribe liothyronine. Another reason is clinical guidance even though
! | the guidance states that some patients may require it.

i Another concern is that clinicians have also been withdrawing natural
| desiccated thyroid medication from patients.

Many patients have been on their medication for years without any health issues but guidance continues to
state that there is not enough evidence that either liothyronine or NDT works. Patients will tell you otherwise.

As well as impacting people’s physical health, this is affecting their mental and emotional wellbeing. Because
of what has happened patients have become angry and frustrated as well as fearful for their continued good
health. They no longer trust their clinicians or the NHS.

The NHS has changed, putting cost above all else. Patients know how they feel on a particular medication
but they are not being listened to. Thyroid UK is determined to change this.

A knock-on effect of making patients see an endocrinologist is that endocrinologists’ lists are becoming very
long and many are refusing to see hypothyroid patients who are already on levothyroxine treatment.

Money is not being saved when patients are being sent first to endocrinologists who refuse to prescribe and
then to other specialists to try to deal with the symptoms that improved when taking liothyronine.

We have the support of many MPs and some peers in the House of Lords but we will aim to gain more to help
us in our campaign.

Some of our advisers have published even more research which shows that a paradigm shift is needed in
respect of research. We will continue to campaign until more research is done but this needs to be done in a
different way and Thyroid UK will push for a change in paradigms.

With our new website we will be able to better support people with thyroid disease. With a new Liothyronine
Information Pack people will have the information they need to make a case for having liothyronine prescribed.

We would like to set up more support groups so if anyone is interested do let us know.

We will be raising more funds next year. With the help of a fundraiser and with the help of people who do
challenges for us such as the London Marathon and with the help of all our wonderful donors we will complete
our other projects which are so important to make change in the
thyroid world.

Thank you for all your support this year and we look forward to
continuing the campaign on your behalf in 2019.

\ Woguros™

Lyn Mynott
Chair/Chief Executive




Our Objectives

Our objectives are the reason we exist. Thyroid UK want to support people with thyroid disease
whether newly diagnosed or are struggling with their diagnosis or treatment.

The relief of sickness of persons suffering from thyroid disease and related
areas, for the benefit of the public, particularly but not exclusively by:
a) providing information and support to sufferers of thyroid disease
b) promoting public awareness in regard to thyroid disorders

c) acting as a resource centre and disseminating information

d) encouraging scientific research for the education, alleviation,
care, treatment and cure of thyroid disease

e) raising funds needed to achieve the stated objectives.




Your feedback

“I amv so- grateful for youwr reply.

I am struggling terribly and amv
pretty swre my doctor feels I'mv v

hypochondriac. I just wish they’'d
listerv. I know how I feel.

Anyways;, thank yow again.”
Maggie Smitiv

“I just wanted to- say av big thank yow to-
the team for such o informative website.

I've recently been diagnosed withv an overac-
tive thyroid and i can't believe how casual
(almost flippant!) the GPs awe with giving
advice and explaining this very difficult to-
live withv condition.

Youwr website has helped me tremendously
and put my mind at rest withy mowvy
aspecty of my symptoms”
Susie Collis

“And I'd also- like to-thank yow for
all the support and informationw I
have found thwoughv youwr welbsite

and forum.

It has beenw nwalualle to- me while I
was trying to-understand how I had
become so- ill; and to-help me find av
solutionw and keep pushing for help
ond av refervad from wmy doctor.”
tllen Boothv



Our Achievements in 2018-2019

Our strategy is all about helping people with thyroid disease and related disorders. The following
pages set out our achievements for 2018-19:

How we have supported people with thyroid disease and related
disorders

#T3Campaign

We have continued to work to ensure that patients can access liothyronine if they need to which
has meant attending lots of meetings over the past year.

In June 2018 after meetings with The Rt Hon. the Lord Hunt of Kings Heath OBE, Lord Hunt
secured a Motion to regret - Branded Health Service Medicines (Costs) Regulations 2018 in the
House of Lords in respect of the high cost charged for liothyronine by Concordia.

During the debate, the Lord O’Shaughnessy, the Parliamentary Under-Secretary of State for
Health said, “Tonight, | will commit to pursuing further with NHS England ways in which they can
clarify to CCGs the guidelines setting out the circumstances under which liothyronine should be
prescribed, including looking at whether greater clarity on the criteria for appropriate patient usage
is merited.”

After the debate, Lord Hunt organised a meeting at the House of Lords with other thyroid groups
and the British Thyroid Association where it was agreed to gather evidence that the NHS England
guidance was not being adhered to in the form of patient letters and other documents.

Thyroid UK then worked with other thyroid groups to produce a Dossier of evidence which was sent
to the Lord O'Shaughnessy in November 2018. You can read the Dossier here:
www.bit.ly/LiothyronineDossier2018

After the Dossier was published, The Regional Medicines Optimisation Committee (South)
(RMOC) published their own guidance in March 2019 which was felt by all the thyroid patient
organisations to not be in line with the NHS England guidance. This guidance was then available
for all CCGs in their area to use.

This was disappointing and the groups contacted NHS England, the outcome of which was
discussions with RMOC to try to clarify the guidance. We hope that the clarification will allow
patients to be prescribed liothyronine if their endocrinologist states that they have a need for it.

More work needs to be done on this over the next few months.

Throughout the past two years, Thyroid UK has been working in regard to the new NICE Guidance
- Thyroid disease: assessment and management. Thyroid UK has sent NICE various pieces of
research including those of our advisers and commented on the scope of the guidance and the
draft guidance.

We hope that the NICE will clarify things further for patients and clinicians.



Patient Information
We have continued to keep our Information Pack updated and have written several new articles for

our new mobile friendly website, which we expect to launch at the beginning of 2020 with dedicated
pages of research and videos shortly afterwards.

Website

We place information and updates onto our website where it is easy for people to find such as news
in the thyroid world, new research, information about researchers recruiting for studies etc.

“l just wanted to say a big thank you to the team for such an informative website. Your
website has helped me tremendously and put my mind at rest with many aspects of my
symptoms.”

Support Network

We have recruited new support networkers in various parts of the UK to enable people to meet with
others and chat.

Social Media
Our Facebook and Twitter members have grown as more and more people find us for support.
Our online community on HealthUnlocked has grown to be their largest UK forum. We keep

members updated with thyroid news and information that will enable them to take control of their
thyroid health.

Other support

We have seen a huge increase in queries and pleas for help about having their liothyronine or
Armour thyroid de-prescribed. Some of the stories have been extremely sad but we are able to give
them relevant information which has given them hope.

We see thousands of comments on our social media pages showing how distressed and angry
patients are about how their thyroid health is ignored by their clinicians due to evidenced based
research not showing that various treatments are necessary.

We offer support to these people in the form of further thyroid testing or visiting different clinicians.

How we have raised awareness of thyroid disease

We continue to promote awareness of thyroid disease via our website and social media pages.

We have promoted all Thyroid Awareness Campaigns - Thyroid Awareness Month in January,
Thyroid Awareness Day in May and our own Thyroid Awareness Week in October.

We also promote Thyroid Cancer Awareness Campaigns.



Our support in numbers

Every year it seems we attract more and more people who need our help. These are the num-
bers of people we have helped from June 2018 to May 2019 with the total numbers of people

helped for the year.

HealthUnlocked New Me

Total nu

New Twitter Follower:

Information
Packs Purcha
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Facebook Page Li

Total

Email Queries
Received

Instagram
Followers




How we have informed patients

We have kept people informed of the Scottish
Petition, thyroid guidelines and any thyroid news
and research that has been published.

We have continued to update our research
database which will be placed onto our new
website so that patients and doctors can
access research papers more easily.

How we have encouraged research

. We have aided our medical advisers by discussing

:% E;( research questions with them. They have written more
DOK PEN papers on why prewous T3 research may not demon-

2 \We have helped in various studies by putting
information onto our website and social media plat-
forms to find participants.

How we have raised funds

We have continued to diversify in order to raise funds so that we can achieve our objectives, al-
though we need to work more on grant funding for major projects.

i
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Our Aims for 2019-20

We have started developing a new three year strategy but in the meantime will continue with our
current aims.

Support people

Campaign for with thyroid

better treatment disease and related
disorders

Provide resources Raise awareness

for patients of thyroid

disease

Encourage

Raise funds
research
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Campaign for better treatment

Our #T3Campaign has been ongoing but there is still a lot of work to do.

We will continue to work with other groups to pursue our aim of
better treatment for thyroid patients.

We will push for meetings with relevant NHS bodies such as
NHS England, Healthwatch England and NHS Clinical
Commissioners and use patient stories to show how lack of

adequate treatment is affecting patients’ lives. E n g I a n d

We plan to design a Patient Pack of information to help patients
understand what liothyronine is, find out if they need it and show
them the process of obtaining it if they do need it.

Support people with thyroid disease and
related disorders

Our website will be launched in early 2020 which will include updates to our existing
patient information and several new pages with patient information on related conditions
such as Vitamin B12 deficiency and hypopituitarism.

This information will be available in paper format for those that prefer this.

We aim to recruit more support networkers so that it's easier for thyroid patients to access local
groups.

We will look into raising funds for a helpline so that people can have their questions answered by
healthcare professionals.

13



Raise awareness of thyroid disease

We aim to make videos to raise awareness and
to support people who cannot travel too far due
to their poor health.

We will also raise awareness of various aspects of
thyroid disease via our new website when it is
launched in 2020.

Resources for patients

We will continue to send out information to members of the public when they ask for it.

We will be designing templates for people to take to their GP, endocrinologist, pharmacist and
CCG in order to help them access the medication that helps them feel well and be able to live a
normal work, social and family life.

We will continue to update our research database which will be placed onto our new website so
that patients and doctors can access research papers more easily.

14



Raise funds

Now that we have diversified our income streams generally, we plan to recruit a fundraiser
with the skills needed for grant fundraising.

We plan to put information about how people can support us onto our new website so that it is
easy to find and easy to use.

\

Encourage research

We aim to look into raising funds in order that we can set up a James Lind Alliance
Priority Setting Partnership for thyroid disease - Thyroid UK wants to bring together
clinicians and patients to discuss the research needed to help patients in the diagnosis and
treatment of thyroid disease especially in the case of liothyronine.

The James Lind Alliance, funded by the National Institute for Health Research, organise
Priority Setting Partnerships, which “enable clinicians, patients and carers to work together to
identify and prioritise uncertainties about the effects of treatments that could be answered by
research.”

James
Lind
Alliance

Priority Setting Partnerships
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Thank You So Much!

We are extremely lucky to have had a lot of support in the form of donations over the past year.
Our members and members of the public have been very kind and given us donations which help
us continue our work. These donations allow us to help people with thyroid problems by answering
their queries via telephone, email or on our social media. We also send information out in the post
to those who don’t have computers.

The donations we receive help us cover the costs of our campaign work such as travel expenses,
the cost of attending meetings and conferences, the hire of meeting rooms and subscriptions to
websites and certain software that we need.

We now have a Customer Relationship Management System (CRM) for our contacts and magazine
membership which has made a huge difference to the way we work and this was paid for out of one
particular donation.

Purchasing things such as our memory sticks or wristbands or our Christmas cards all help to keep
us running.

We are grateful to you all as this has meant that Thyroid UK can continue to help those that need it
and allowed us to campaign for better thyroid treatment.

We would also like to thank our corporate donors - Medichecks Ltd, Genova Diagnostics, Blue
Horizon Medicals, Regenerous Laboratories Ltd and Thriva Ltd for all the support they have given
us. Without their donations, Thyroid UK could not do all the work we do.

We want to say a big THANK YOU to our volunteers - our Support Networkers, who hold groups to
enable people to get together with others, our HealthUnlocked Admin who answer so many queries
as well as moderate our forum, our Book Review Panel who write the reviews for Harmony
magazine and Jane, the person who enters all the data from new research into our research
database even though she is not always very well. Our volunteers work tirelessly for us even on
weekends when the office is closed.

Finally a huge thank
you to the Thyroid UK
staff.

We all have our differ-
ent jobs to do and the
staff have had a big
learning curve this year
in the form of the learn-
ing how to use the CRM
and our new website
which has been no hfh
mean feat.

o\ “}Tﬁﬂ ”é Y (; a =

50 mwcé/ —

Thank you all so much - :
without you, Thyroid UK
would not exist.
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How you can help

Thyroid UK relies on donations and there are vari-
ous ways you can support us:

Become a Member

Members will receive our quarterly magazine, Har-
mony, which is full of interesting and relevant arti-
cles and you will be supporting us financially too.
You will also have first chance of purchasing tickets
for our conferences.

Fundraise for us

You can raise money for us simply by doing your
normal online shopping!

www.amazon.co.uk - [If you register with
https://smile.amazon.co.uk/ you can choose us
as your charity of choice and we will receive dona-
tions from Amazon. It's so easy to register and
then as long as you shop from smile.amazon, you
don’t need to do a thing except shop!

https://www.easyfundraising.org.uk - a
directory listing over 500 of your favourite stores
including Tesco, Asda and M&S. Over 1.6 million
people are using easyfundraising because it's so
easy to do. Every time you shop online with one of
them we’ll receive up to 15% of every purchase.

All you have to do is go to their website, search for
Thyroid UK and follow the instructions.

Once you have registered, just search for the store
you want and start shopping. You can also down-
load a reminder that will pop up when you shop
online. It's easy to support us!

Collection boxes

We have two types of collection boxes - one for
home and one for display in shops etc -
http://lwww.thyroiduk.org/tuk/donate/collection
-box.html

Easy Fundraising for Charities and Good Causes
Recycling for Good Causes offers a hassle free, cost free solution fo
fundraising for any non-profit organisation within the UK.

We offer our unique services to charities and good causes as well as
individual donors wishing fo recycle for their chosen charity.

It's really simple to do. By recycling donated unwanted items, we are
able to convert them into much needed funds for your charity as well
as help the environment.

Find out how it works.

Recycling

You can recycle your jewellery, including costume
jewellery and your postage stamps.

Challenges

Of course, you can support us in a more challeng-
ing way by doing sponsored walks, runs and dog
jogs!

Organise donations in lieu of flowers

Some families kindly ask friends and relatives to
donate to charities instead of sending flowers to the
funerals of their loved ones.

Leave a gift in your will

This is a really special way to support Thyroid UK
and our work.

Become a corporate partner

Working with Thyroid UK as a corporate partner
could really help make changes in the way thyroid
disease is diagnosed and treated. We are always
willing to discuss new opportunities with any com-
pany that would like to work with us.

You can find out about all the ways to support us
by going to the “How you can help us” section of
our website - www.thyroiduk.org

If you or someone you know would like to support
us please do contact us on
enquiries@thyroiduk.org




Impact of our Work

Hypothyroidism is ten times more common in women than it is in men. In the UK, around 1-2 in 100
people have hypothyroidism. It most commonly develops in adult women and becomes more common
with increasing age. However, it can occur at any age and can affect anyone.

When people are diagnosed they are often not given very much information other than “take this pill and
you will be fine”. However, for some people it's not that simple. It can take many months to get back to
normal and that’s only if levothyroxine suits you. For some patients, some of their symptoms are
resolved but not all. For some patients, they feel worse on levothyroxine.

Many patients who have been diagnosed for years come to us for help because they suddenly don’t feel
well. This could be due to lack of good nutrition or that they have had their usual brand of levothyroxine
changed and they are not aware that this could be the problem. We can inform them of their options
and give them information to read and digest before making any choices.

Thyroid UK is there to answer questions about these issues and any other questions people might have.

We can put people in touch with others who have similar issues via our Online Community or our
Support Network where they can meet people in person. Contacting us and connecting with others with
thyroid disease can be a lifeline for people.

“And I'd also- like to-that yow for all the support and information I have
found thwougdv your website and forum. It has been ivwaluable to- me while I
was trying to- understand how I had become so- ill, and to-help me find a

solution and keep pushing for help and a referral from my doctor.”

In the past year, we have had 1,582,226 page views of our website with the highest pages viewed about
hypothyroidism and its symptoms, diagnosis and blood testing.

Most of our visitors are from English speaking countries such as the UK, America, Australia and Canada
but people come from all over the world - France, New Zealand, South Africa, Malaysia, United Arab
Emirates and Singapore in the top 20 visitors.

Thyroid UK also receives emails and phone calls from mothers, fathers, husbands and wives and we
are able to give them information about the disease so that they can help their family. At the moment,
most queries are about how to get liothyronine prescribed or re-prescribed because it has been
withdrawn by their local Clinical Commissioning Group (CCG) due to cost. These patients are afraid,
angry and frustrated. We can explain to them what they need to do to appeal to their CCG if it's been
withdrawn. For people wanting a trial we can point them to the relevant guidance on liothyronine.

We have helped people regain their li-
othyronine and helped some people get
a trial of this medication.

Thyroid UK also receives queries from
pharmacists and clinicians about obtain-
ing specialist thyroid hormones for their
patients such as lactose free levothyrox-
ine or mannitol free levothyroxine.

People are always grateful for our
support and let us know every day.




Legal and Administrative

Thyroid UK is a Registered Charity and Company Limited by Guarantee

Chief Executive:
Registered Charity Number:
Mrs Lyn Mynott*
1125270
PA to Lyn Mynott:
Registered Company Number:
Mrs Louise Roberts
6254073

. . Admin Assistants:
Registered Office:

Mrs Dionne Fulcher

32 Darcy Road Mrs Margaret Butler
St Osyth
Clacton on Sea Medical Advisers:
Essex
CO16 8QF Dr Sarah Myhill

_ Dr Jacob Teitelbaum
Directors of the Company: Dr Kent Holtorf

Dr Mark Starr

Mrs Lyn Mynott Professor Dr Rudolf Hoérmann, MD PhD;
Mr Peter Warmingham Dr John Midgley B.Sc (Leeds) D Phil (Oxford

Dr Alyssa Burns-Hill PhD (resigned 25" February 2019) Dr Johannes W Dietrich M.D.
Mr Robert Shenton
Ms Lydia Bailey Bankers:
Mrs Sara Parker
Barclays Bank PLC

Board of Trustees: 27 Station Road
Clacton on Sea
Mrs Lyn Mynott Essex
Mr Peter Warmingham CO151TD
Dr Alyssa Burns-Hill PhD (resigned 25" February 2019) .
Mr Robert Shenton Independent Examiner:
Ms Lydia Bailey o
Mrs Sara Parker David Wiggins BA (Hons)
15 Station Road
Chair: Mrs Lyn Mynott* Alresford
Colchester
Treasurer: Essex
CO7 8BT

Mr Peter Warmingham
Solicitors:

Fisher Jones and Greenwood
Charter House

Newcomen Way

Colchester Business Park
Colchester

CO4 9YA

*The Chair of the Board of Trustees has received permission from the Charity Commission to be
remunerated for her services as Chief Executive.

The Annual Report 2019 incorporating the Annual Report and Accounts is also available online.
Please visit www.thyroiduk.org
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Structure, Governance and Management

Board of Trustees

The trustees for the purposes of Charity law and under the Company’s Articles are known as
members of the Board of Trustees. As the charity is also a Company Limited by Guarantee, the
trustees are also directors of the company. The Board of Trustees meet four times a year to
provide strategic direction and oversee current projects.

The Board consists of up to a maximum of ten members. Trustees are elected at the AGM, which
is held annually, and can be re-elected by the directors.

The Board exercises fiscal oversight and takes the lead on strategic risk management.
New trustees are recruited via professional trustee recruitment organisations. New trustees are
given an Induction Pack, asked to sign a Code of Conduct form and complete a Declaration of

Interest form.

Most of the Thyroid UK trustees have some experience of having to deal with thyroid disease which
helps them understand how patients feel and which strategic direction Thyroid UK should take.

Staff

The Board of Trustees delegates the day to day running of the charity to the Chief Executive.
Supported by her PA, the Chief Executive, who works full time, works some of her hours voluntarily.

They are supported by two paid admin assistants who work part time. Our accountant does the
accounts for us on a voluntary basis, for which we are very grateful.

Salaries

The salary for the Chief Executive is reviewed and set regularly by the Board of Trustees. using
comparisons with charities of our size.

Our approach to paying our staff is to pay them as fairly as we can given the limitations of our budget.
Volunteers

Thyroid UK is very lucky to have a large team of volunteers who help us to run Thyroid UK and
support our beneficiaries.

Our support networkers hold groups where people can meet, man a telephone helpline or can be
contacted by email. Our Support Network list includes Thyroid UK support groups and independent
thyroid support groups.

We have 7 medical advisers, two of whom are endocrinologists and one of whom is a medical
researcher.

We have a book review panel who do an excellent job of reviewing books for our magazine.
Our Online Community is hosted on HealthUnlocked. Our admin team are always on hand to

monitor the site to answer questions and deal with any problems. They work very hard for Thyroid
UK and for all the members on the site.

20



Going concern

The trustees have reviewed the charity’s activities, financial position and risk management policies
together with the factors likely to affect future development including the impact of economic
uncertainties on voluntary income.

They have concluded that it is reasonable to expect the charity to have adequate resources to
continue in operational existence for the foreseeable future.

Accordingly, the going concern basis of accounting continues to be adopted in preparing the
financial statements.

Public Benefit

The trustees confirm that they have referred to the Charity Commission’s general guidance on
public benefit when reviewing our objectives and working on our strategy, work plans and future
activities.

Risk Management

Thyroid UK is committed to effective risk management. We have processes that ensure significant
risks associated with the delivery and provision of our work and services are recognised, as-
sessed, planned for and appropriately managed.

The Board of Trustees has ultimate responsibility for risk management of the charity. The Board
delegates day-to-day responsibility for management of risks to the Chief Executive Officer (CEO).
The CEO is responsible for the implementation of the risk management framework, monitoring of
risks and controls, and reporting back to the Board on the effectiveness of controls. The CEO is
also responsible for ensuring that significant crystallised risks and “near misses” are escalated to
the Board.

As part of the risk framework, the CEO is responsible for the maintenance of the Risk Policy and
Risk Register. Material changes to the Risk Policy are approved by the Board. The Risk Register
is reviewed at every board meeting

Thyroid UK adheres to the Charity Commission’s “Governance Code for Smaller Charities” and
regularly reviews our work.

During 2018/19 the trustees were satisfied that risk management was undertaken in a satisfactory
manner.
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Statement of Trustees’ Responsibilities

The trustees (who are also directors of Thyroid
UK for the purposes of company law) are re-
sponsible for preparing the Trustees’ Annual
Report and the financial statements in accord-
ance with applicable law and United Kingdom
Accounting Standards (United Kingdom Gener-
ally Accepted Accounting Practice) including
FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland.

Company law requires the trustees to prepare
financial statements for each financial year
which give a true and fair view of the state of
affairs of the charitable company and of the
incoming resources and application of resourc-
es, including the income and expenditure for
that period. In preparing these financial state-
ments, the trustees are required to:

e select suitable accounting policies and
then apply them consistently;

e observe the methods and principles in
the Charities Statement of Recommend-
ed Practice: Accounting and Reporting
by Charities (2015)

e make judgements and estimates that
are reasonable and prudent;

e state whether applicable UK Generally
Accepted Accounting Standards have
been followed, subject to any material
departures disclosed and explained in
the financial statements; and

e prepare the financial statements on the
going concern basis unless it is inappro-
priate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping ade-
quate accounting records that disclose with
reasonable accuracy at any time the financial
position of the charitable company and enable
them to ensure that the financial statements
comply with the Companies Act 2006.

They are also responsible for safeguarding the
assets of the charitable company and hence for
taking reasonable steps for the prevention and
detection of fraud and other irregularities.

In so far as the trustees are aware:

e there is no relevant independent exami-
nation information of which the charita-
ble company’s independent examiner is
unaware; and

e the trustees have taken all steps that
they ought to have taken to make them-
selves aware of any relevant independ-
ent examination information and to
establish that the independent examiner
is aware of that information.

The trustees are responsible for the mainte-
nance and integrity of the corporate and finan-
cial information included on the charitable
company’s website.

Legislation in the United Kingdom governing
the preparation and dissemination of financial
statements may differ from legislation in other
jurisdictions.

Independent Examination

A resolution to re-appoint Mr David Wiggins as
Independent Examiner will be proposed at the

Annual General Meeting on 18 January 2020.

This Annual Report has been prepared under
the Small Company’s Regime and is therefore
exempt from audit.

\ Wogos™

Lyn Mynott
Director and Trustee

ps www;g_tfl

Peter Warmingham
Director and Trustee

Approved on behalf of the Board of Trustees
on 23 July 2019.
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Report of Independent Examiner
Year ended 31st May 2019

| report on the accounts for the year
ended 31st May 2019.

Respective responsibilities of the Trustees
and Independent Examiner

The charity’s trustees consider that an audit is
not required for this year under section 144(2)
of the Charities Act 2011 (the 2011 Act) and
that an independent examination is needed.

It is my responsibility to

° examine the accounts under section 145
of the 2011 Act;

e follow the procedures laid down in the
General Directions given by the
Charity Commissioners section
145(5)(b) of the 2011 Act; and

e state whether particular matters have
come to my attention.

Basis of Independent Examiner’s
Statement

My examination was carried out in accordance
with the General Directions given by the Chari-
ty Commission.

An examination includes a review of the ac-
counting records kept by the charity and a
comparison of the accounts presented with
those records. It also includes consideration of
any unusual items or disclosures in the ac-
counts, and seeking explanations from the
management committee concerning any such
matters. The procedures undertaken do
not provide all the evidence that would be
required in a full audit, and consequently | do
not express an audit opinion on the accounts.

Independent Examiner’s Statement

In connection with my examination, no matters
have come to my attention:

(1)  which give me reasonable cause to be-
lieve that in any material respect the require-
ments:

e to keep accounting records in accord-
ance with s.130 of the 2011 Act; or

e to prepare accounts which accord with
these accounting records have not been
met; or

(2)  to which, in my opinion, attention should
be drawn in order to enable a proper under-
standing of the accounts to be reached.

| have independently examined the charitable
company financial statements of Thyroid UK for
the year ended 31 May 2019 which comprise
the Statement of Financial Activities (incorpo-
rating an income and expenditure account), the
Company balance sheet and the related notes.

The financial statements have been prepared
under the accounting policies set out therein.

DA Dgqe

David Wiggins BA(Hons)
15 Station Road, Alresford
Colchester, Essex CO7 8BT

Dated: 3 August 2019
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Financial Review

The financial results for the year are represented by the Statement of Financial Activities (incorpo-
rating an Income and Expenditure report).

Overview

With an income in 2018/19 of £83,397.67 and an expenditure of only £68,388.23 we’ve had a much
better year.

Income

Our information pack sales have decreased slightly compared to last year, which has had the effect
of reducing our information pack costs.

We have also seen another rise in membership figures this year. This could be due to us now
offering standing orders and direct debits for membership payments.

Test commissions have increased by around £10,000 this year, probably because we are working
with more laboratories now.

General donations have seen a large increase of around £10,000 this year. Our work on and
promotion of our #T3Campaign may have attributed to this as well as our increased social media
presence.

We have seen another decrease in our sponsorship income this year. We hope that this will improve
next year with the introduction of promotional pages on our new website. We have, however, seen
an increase in income from fundraising activities as people have generously held bake sales and
other events.

Our Gift Aid income has increased this year, in conjunction with the increase in donations.

Other commissions have decreased slightly this year, possibly due to people spending less online

due to political uncertainties. Merchandise sales have also decreased, probably for the same
reason.

Expenditure

Our overall expenditure has decreased by around £23,000. Much of this is due to us not holding a
conference in this financial year. A reduction in our Raising Funds costs can also be seen.

There has been a reduction in the cost of producing the information pack. This is due to us selling
less than last year.

Fundraising costs have decreased significantly this year which is because we have not paid for
event entries and/or t-shirts for fundraisers.

There has been an increase in membership costs due to a rise in postage costs.

Staff wages have increased again this year but are still far below the national average for compara-
ble roles.
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Board meeting costs have decreased slightly this year as we managed to find a cheaper venue and
did some of the meetings online.

We have seen a slight increase in our Support Costs this year. This is primarily due to us purchasing
a new Customer Relationship Management system.

Our website costs are significantly less this year as the bulk of the new website has been paid for
and we are currently only paying for hosting and maintenance of the current website.

Bank accounts

Thyroid UK has four bank accounts as follows:

Barclays Bank Account - for the day to day running of the organisation
Barclays Bank Savings Account - for restricted and designated funds
Petty Cash

Paypal

All bank accounts are reconciled weekly. A financial summary is provided at Board Meetings.

Tangible fixed assets and depreciation

All tangible fixed assets costing more than £500 are capitalised and depreciated. Depreciation of
fixed assets is calculated to write off the cost of each asset over the term of its estimated useful life
(buildings 5 years, equipment 3 years). Assets are written off on a straight-line basis.

Subscriptions and donations

These are credited to the Statement of Financial Activities if applicable to the year to the extent that
they are received by the time the accounts are prepared.

Publication sales

Sales of books and publications are credited to the Statement of Financial Activities in respect of
sales for the year. No value is placed on book stocks.

Reserves policy

In accordance with our reserves policy, Thyroid UK aims to have reserves of two months of current
running costs plus costs of closure.

The reserves are required for Thyroid UK to meet contractual liabilities should the organisation have
to close. This includes redundancy pay, amounts due to creditors and commitments under leases;
meeting unexpected costs that the charity may incur; replacing equipment as it wears out and
ensuring that the charity can continue to provide a stable and quality service to those who need
them. Reserves are also required in order to minimize recruitment, staff training, staff induction and
marketing costs by avoiding the need for redundancies caused by financial crisis; provide working
capital when funding is paid in arrears.
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Thyroid UK currently has sufficient reserves set aside as set out in the policy. In the event of
reserves dipping below the target Thyroid UK will aim to restore the reserves to the minimum level
within 12 months. This could be achieved by increased fundraising, increasing earned income or
reducing expenditure.

If reserves exceed our target Thyroid UK will consider the likely expenditure over the next year and
aim for reserves to return to our target level by the end of two years. This could be achieved by
increasing remuneration for our CEO as per our Strategic Plan and if necessary increasing "free"
activities and so increasing expenditure. Increasing "free" activities could be free information packs;
free seminars and reduced membership fees.

The trustees will consider current costs of closure and examine the level of reserves each year
when setting the following years’ budget. The reserves policy is reviewed every year.

Related Party Transactions

Thyroid UK is a registered charity and company limited by guarantee and does not have a share
capital. The trustees have no financial interest in the charity’s results or assets and received no
remuneration for acting in that capacity.

There were no trustee expenses paid in this financial year.

The charity maintains a liability insurance policy that includes indemnity cover for trustees at a
cost to the charity of £417. The indemnity is limited to £100,000.
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Statement of Financial Activity (SoFA)

2018

@ Raising Funds

@ Other Expenditure

O Charitable Activities

2019

@ Raising Funds

@ Other Expenditure

O Charitable Activities
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Where the Money Came From

2018

2019

B Membership
M Literature

[0 Commision
1 Donations

B Sponsorships
O Gift Aid

B Merchandise
1 Postage

B Other

B Conference
O Fundraising Activities
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Where the Money was Spent
2018

2019

O Membership

Bl Information Pack
O Support Costs

O Meetings

W Staff

O Fundraising

B Merchandise

O Website

B Marketing

B Organisation Membership

O Conference

@ Other
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Statement of Financial Activities

Year Ended 31st May 2019

Income and Endowments from
Donations and Legacies

Income from Charitable Activities
Other Trading Activities

Other Income

Income and Endowments Total

Adjustment for test commission due 17/18 received
June 18/19

Total with adjustment
Expenditure on

Raising Funds

Expenditure on Charitable Activities
Other Expenditure

Expenditure Total

Net Incoming/Expenditure Resources Before
Transfer

Total with adjustment
Transfers

Gross Transfers Between Funds - in
Gross Transfers Between Funds - out

Other Recognised Gains/Losses

Gains/Losses on Investment Assets
Gains on Revaluation, Fixed Assets, Charity’s Own Use

Net Movement in Funds

Total with adjustment
Reconciliation of Funds
Total Funds Brought Forward

Total Funds Carried Forward
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Funds

21,302.61
23,454.27
38,589.71

51.08

83,397.67

(5,987.75)

77,409.92

7,423.00

58,695.36
2,269.87

68,388.23

15,009.44

9,224.67

0.00
0.00

0.00
0.00

15,009.44

9,224.67

40,133.08

55,142.52

Unrestricted Restricted

Funds

0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00

0.00

0.00

0.00

0.00

Total
Funds

21,302.61
23,454.27
38,589.71

51.08

83,397.67

(5,987.75)

77,409.92

7,423.00

58,695.36
2,269.87

68,388.23

15,009.44

9,224.67

0.00
0.00

0.00
0.00

15,009.44

9,224.67

40,133.08

55,142.52

Prior Year
Total
Funds

15,365.56
39,042.83
31,178.14

17.76

85,604.29

5,987.75

91,592.04

10,450.01

78,416.67
2,798.35

91,665.03

(6,060.74)

(72.99)

4,299.30
(4,299.30)

0.00
0.00

(6,060.74)

(72.99)

46,193.82

40,133.08



Thyroid UK Company No 6254073
Balance Sheet as at 31st May 2019

As at As at

31/05/2019  31/05/2018

Fixed Assets Building 0 0
Building Depreciation 0 0

Office Equipment 0 0

Office Equipment Depreciation 0 0

Total Fixed Assets 0 0

Current Assets Prepayments 0 0
Barclays Current Account 137 24,368 12,974

Holding Account 935 30,309 25,482

Petty Cash 101 94

PayPal 712 1,582

Accounts Receivable 0 0

Total Current Assets 55,490 40,133

Liabilities Accruals (5,988) 5,988
Accounts Payable (348) 0

Total Liabilities 0 0

Net Asset surplus (deficit) 49,154 46,121

Reserves Total Reserves 49,154 46,121
Represented by Funds Unrestricted 25,181 14,651
Designated 30,309 25,482

Restricted 0 0

Total 55,490 40,133

For the year ending 31/05/2019 the company was entitled to exemption from audit under section 477 of the
Companies Act 2006 relating to small companies.

* The members have not required the company to obtain an audit of its accounts for the year in question in
accordance with section 476.

» The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to
the small companies’ regime.

On behalf of the Board of Trustees:

\ W f.5. Wermghem,

Lyn Mynott Peter Warmingham
Chair/Chief Executive Treasurer
23rd July 2019 23rd July 2019
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Income & Expenditure Report

Year Ended 31st May 2019

Income and Endowments from
Donations and Legacies
Donations

Sponsorship

Gift Aid

Donations and Legacies Totals
Income from Charitable Activities
Information Pack Sales

Back Issue Sales

Sales Postage

Fundraising Activities

Event Ticket Sales

Membership
Conference In

Income from Charitable Activities Totals

Other Trading Activities

Test Commission

Other Commissions
Merchandise Sales

Other Trading Activities Totals

Other Income

Bank Interest
Refunds

Other Income Totals

Income and Endowments Totals

Readjustment for test commission due
17/18 received June 18/19

Total with adjustment

Unrestricted

16,853.25
1,082.71
3,366.65

21,302.61

4,593.84
105.00
1,285.99
739.23
0.00
16,730.21
0.00

23,454.27

34,389.00
2,228.78
1,971.93

38,589.71

51.08
0.00

51.08

83,397.67

(5,987.75)

77,409.92
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Restricted

0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

Total

This Year

16,853.25
1,082.71
3,366.65

21,302.61

4,593.84
105.00
1,285.99
739.23
0.00
16,730.21
0.00

23,454.27

34,389.00
2,228.78
1,971.93

38,589.71

51.08
0.00

51.08
83,397.67
(5,987.75)

77,409.92

Last Year

6,957.11
6,598.58
1,809.87

15,365.56

5,858.49
66.50
1,741.71
91.63
7,820.00
14,224.50
9,240.00

39,042.83

24,880.02
3,183.61
3,114.51

31,178.14

17.73
0.03

17.76

85,604.29

5,987.75

91,592.04



Expenditure on
Raising Funds

Raising Funds

Merchandise Costs

Staff Wages - Raising Funds
CEO Wages - Raising Funds
Support Costs - Raising Funds

Raising Funds Totals
Expenditure on Charitable Activities

Information Pack Costs

Magazine and Membership Costs
Research Support

Staff Wages - Charitable Activities
CEO Wages - Charitable Activities
Support Costs - Charitable Activities
Other Meetings - Charitable Activities
Books

Website Costs

Organisation Membership
Advertising and Marketing
Conference

Computer Equipment & Software
Volunteer Expenses - Charitable Activities

Expenditure on Charitable Activities Totals
Other Expenditure

Staff Wages - Other Costs
CEO Wages - Other Costs
Support Costs - Other Costs
Office Sundries

Bank Charges

PayPal Charges

Ebay Fees

Other Expenditure Totals
Expenditure Totals

Net Income/Deficit

Total with adjustment

731.84
853.50
976.84
916.51
3,944.31

7,423.00

4,343.86
7,791.85
0.00
19,942.68
11,914.37
13,032.84
0.00

0.00
473.44
370.51
825.81
0.00

0.00

0.00

58,695.36

139.55
130.94
1,239.64
292.45
38.96
379.73
48.60

2,269.87
68,388.23
15,009.44

9,224.67
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0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

0.00

Total
Unrestricted Restricted This Year

731.84
853.50
976.84
916.51
3,944.31

7,423.00

4,343.86
7,791.85
0.00
19,942.68
11,914.37
13,032.84
0.00

0.00
473.44
370.51
825.81
0.00

0.00

0.00

58,695.36

139.55
130.94
1,239.64
292.45
38.96
379.73
48.60

2,269.87
68,388.23
15,009.44

9,224.67

Last Year

746.25
2,863.57
1,606.25

881.30
4,352.64

10,450.01

5,943.60
5,867.86
50.00
18,118.11
11,456.65
13,756.38
9.60

0.00
4,993.19
736.85
636.11
16,665.70
182.62
0.00

78,416.67

132.23
125.91
1,367.99
492.83
0.00
650.83
28.56

2,798.35
91,665.03
(6,060.74)

(72.99)



Notes to the Accounts

Note 1 — Staff Wages Costs Admin #1
Split Based on Time Allocation

0% 60% 20% 0%

Governance Charitable Raising Other

Activities Funds Costs

Wages £5,098.37* £0.00 £1,019.67 £0.00 £0.00
Total £5,098.37* £0.00 £1,019.67 £0.00 £0.00

*Includes £4,078.70 shown under Bookkeeping in Support Costs

Note 2 — Staff Wages Costs Admin #2
Split Based on Time Allocation

0% 100% 0% 0%

Governance Charitable Raising Other

Activities Funds Costs

Wages £3,506.92 £0.00 £3,506.92 £0.00 £0.00
Total £3,509.92 £0.00 £3,509.92 £0.00 £0.00

Note 3 - CEO Wages Costs
Split Based on Time Allocation

104 91% 7% 1%

Governance Charitable Raising Other

Activities Funds Costs

Wages £13,092.76 £130.93* £11,914.38 £916.49 £130.93
Total £13,092.76 £130.93* £11,914.38 £916.49 £130.93

*Shown in Support Costs
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Note 4 — PA to CEO Wages Costs
Split Based on Time Allocation

104 91% 7% 1%

Governance Charitable Raising Other

Activities Funds Costs

Wages £13,955.20 £139.55* £12,699.26 £976.86 £139.55
Total £13,955.20 £139.55* £12,699.26 £976.86 £139.55

*Shown in Support Costs

Note 5 - Fixed Assets

Tangible Assets Buildings Equipment Total
Cost £ £ £
At 1 June 2009 4,570 545 5,115
Additions 0 0 0
At 31 May 2019 4,570 545 5,115
Depreciation

At 1 June 2018 4,570 545 5,115
Charge for the Year 0 0 0
At 31 May 2019 4,570 545 5,115

Net Book Amount

At 31 May 2019 0 0 0

All fixed assets are held for use on a continuing basis for the purpose of charity activities.
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Note 6 — Support Costs

Total
Support Costs
Rent and Rates £2,176.20
Telephone and Internet £479.71
Office Equipment £1,269.18
Premises Expenses £618.61
Repairs and Renewals £0.00
Computer Equipment £3,590.78
Postage and Carriage £386.98
Stationery £5,617.04
Bookkeeping £6,285.97
Volunteers Expenses £0.00

Sub Total £20,424.47

Governance
Board Meetings £714.64
Staff Wages £139.55
CEO Wages £130.94
Companies House £13.00
Training £0.00
Other Meetings £1,116.34
Sub Total £2,114.47

Includes the Following Costs Shown Separately on thel & E

Information Pack Stationery £3,241.61
Merr_lbershlp and Magazine £1.080.53
Stationery

Total £4,322.14

Support Costs Total £22,538.94
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Charitable
Activities

77%

£1,675.67
£369.38
£977.27
£476.33
£0.00
£2,764.90
£297.97
£4,325.12
£4,840.20
0.00

£15,726.84

£550.27
£107.45
£100.82
£10.01
£0.00
£859.58

£1,628.14

£3,241.61
£1,080.53

£4,322.14

£17,354.98

Raising
Funds
17.5%

£380.84
£83.95
£222.11
£108.26
£0.00
£628.39
£67.72
£982.98
£1,100.04
0.00

£3,574.28

£125.06
£24.42
£22.91
£2.28
£0.00
£195.36

£370.03

£0.00
£0.00

£0.00

£3,944.31

Other
Costs

5.5%

£119.69
£26.38
£69.80
£34.02
£0.00
£197.49
£21.28
£308.94
£345.73
0.00

£1,123.35

£39.31
£7.68
£7.20
£0.72
£0.00
£61.40

£116.30

£0.00
£0.00

£0.00

£1,239.64



The Thyroid UK Trustees have agreed to hold designated funds in reserve for the purposes

detailed below.

Note 7 — Funds Designated by the Trustees

Membership
Insurance

Office Equipment
Survey Monkey

Reserves (as per Reserves Policy)

Opening Incoming Outgoing  Closing
Balances Resources Resources Balances

£3,243.82 £6,000.00 £7,316.96 £2,645.86
£381.55 £600.00 £417.21 £564.34
£120.00 £720.00 £300.00 £540.00
£351.00 £300.00 £336.00 £315.00
£21,386.06 £5,576.94 £0.00 £26,937.29

Total £25,482.43 £13,196.94 £8,370.17 £30,309.20

Note 7a — Spending Strategy for Designated Funds

Membership

Insurance

Office Equipment

Survey Monkey

Reserves (as per Reserves Policy)

Funds are held in order to finance at least 2 issues of the
magazine, in case of a drastic reduction in membership fee
income.

£50 per month is put aside to pay for insurance for the
following year.

£60 per month is put aside to pay for any office equipment
which may be needed. The amount in this fund is reviewed
annually and any funds considered to be surplus to
requirements are transferred back to general funds.

£25 per month is put aside to pay for a subscription to Survey
Monkey for the following year.

Money held in reserve as per Thyroid UK Reserves Policy.
This fund and the policy are reviewed annually.
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